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Composition 
 
Chairman: A Pro-Vice-Chancellor/ An Associate Vice-President appointed by the 

Vice-Chancellor 
 

Members: Two representatives from each of the following staff bodies: 
CUHK Teachers’ Association (CUTA) 
CUHK Staff Association (CUSA) 
CUHK Employees General Union (CUEGU) 
 

 Student representatives:  
Two representatives from CUHK Student Union (CUSU) 
One representative of full-time postgraduate students nominated by the 
Director of Student Affairs 
 

Joint Secretaries: Two staff members appointed by the Chairman from the Business Office 
and the Personnel Office respectively  

 
 
 

Terms of Reference 
 

1. To monitor the implementation of Outsourcing Policy at the University 
 

2. To review and make recommendations on the Outsourcing Policy in CUHK where 
appropriate 

 
3. To consider any other matters relating to outsourcing of services at the University as deemed 

appropriate by the Chairman 
 
4. To report views on the above to the Administrative Affairs Committee, and where necessary 

the Administrative and Planning Committee, for consideration as appropriate 


